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East Hampshire District Council

1. Councillor Development Strategy

1.1 Councillor development is seen as important to help elected Councillors fulfil 
their roles and contribute to the delivery of the Council’s strategic priorities, 
objectives and aims. This strategy ensures that a long term view is taken of 
Councillor Development that also affords flexibility to reflect changing 
priorities.

1.2 This strategy recognises that Councillors are not employees of the Council 
and strives to help them seek a balance between their demanding roles inside 
and outside of the Council.

1.3 The Councillor Development Panel (“the Panel”) has been appointed to 
promote, oversee and monitor the Council’s member development 
programme.

The Panel is formed across all of the parties within the Council’s membership 
and does not reflect political proportionality, representing the apolitical drive 
for Councillor development.  The Panel meets a minimum of 4 times a year.

The Panel includes a spectrum of Councillors of varied positions including 
members of Cabinet, exhibiting the commitment from the Council’s leadership 
to support development amongst members. 

2. Vision

2.1 The vision is for all elected Councillors to have the necessary skills and 
knowledge to perform effectively in their current or future roles within the 
Council.

2.2 To help achieve this vision, the following values will apply:

 Development opportunities will be available to all elected Councillors 
irrespective of political allegiance.

 Development activities will be based upon agreed training needs as identified 
through the Councillor needs analysis process.

 Councillor development will be delivered through methods which ensure 
equality of access and taking into account different learning styles.

 The Council will recognise that Councillors may have transferable skills which 
can be utilised in the Council to help them perform their Council role.
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3. Aims

3.1 The Councillor development strategy aims to:

 Create a clear framework for Councillor development based upon individual 
and organisational needs.

 Ensure all Councillors have the necessary skills at the required level to 
conduct their roles effectively.

 Ensure Councillors have the skills and knowledge needed to oversee the 
delivery of high quality public services through their community leadership 
roles.

 Ensure Councillors feel confident to undertake their roles.

 Ensure Councillors are fully aware of their responsibilities and accountabilities 
to deliver good governance.

 Support the continued development of Councillors to prepare them for roles 
they may fill in the future.

 Attract and retain high calibre Councillors.

 Provide all Councillors with the opportunity for development.

4. Identifying Councillor Development Needs 

4.1 Each year a Councillor Development Programme will be created which will be 
tailored to the priority skills and knowledge areas that are identified from the 
following avenues:  

 
a) Councillor Needs Analysis – Councillor participation to identify development 

needs will be key. Councillors will be expected to complete a Councillor 
Needs Analysis form which will provide Councillors with an opportunity to 
identify their specific training needs. 

In addition to this, an opportunity will be made available for Councillors to 
meet on a one to one basis with the Leader/Deputy Leader or a Cabinet 
Member to discuss their personal development. This will also provide each 
Councillor with an opportunity to discuss their future aspirations in order for 
development activity to be put in place which will support this.

Councillors will be expected to take responsibility for their own personal 
development and maintain appropriate knowledge/skill levels to ensure that 
they are able to conduct their roles effectively. This will include an opportunity 
to meet on a one to one basis with the Leader/Deputy Leader or a Cabinet 
Member to discuss their personal development. This will also provide each 
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Councillor with an opportunity to discuss their future aspirations in order for 
development activity to be put in place which will support this.

b) Review of Corporate Strategy – The Council will monitor its objectives, 
performance and external environment to identify factors that may give rise to 
changing development needs. Such factors may include changes to corporate 
priorities, changes in legislation, developments in local government services, 
changes in local government structures/funding or developments affecting 
other public sector bodies or organisations. A review of these factors may 
result in priority training needs being identified for the year.

c) Review of the role of Councillors – The Council will review the role 
descriptions for elected Councillors as outlined at Appendix A. The Councillor 
Development Programme will take account of the content of the role 
descriptions to ensure that training is delivered which provides Councillors 
with the skills and knowledge needed to fulfil the specific roles identified. Each 
newly elected Councillor will be invited required to participate in an induction 
programme relevant to their role.

d) Specialist Role Needs – Many Councillors will have additional roles which 
they fulfil or are likely to fulfil in the future. These roles often require specialist 
or more focused training.

These roles include:

 Leader/Deputy Leader of the Council 
 Chairman or Vice-Chairman of the Council
 Chairman or Vice-Chairman of Committees or Sub-Committees
 Cabinet Member
 Committee Member for Regulatory committees e.g. Licensing, 

Planning 
 Overview and Scrutiny
 Audit

Training needs for these roles will be identified from the specific role 
descriptions. Councillors fulfilling specialist roles will be required to attend 
training relevant to the role in order to be able to fulfil the role.

5. How Councillor Development Needs will be met

5.1 Development needs will be met from a range of options in order to support the 
diverse development needs and learning styles of elected Councillors.

5.2 In some cases, the Council will be able to deliver in-house courses using 
officers. Where necessary, the Council will source external providers for those 
development needs which require more specialist support/expertise.

5.3 Delivery methods may include:

 Training courses
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 Seminars
 External conferences
 Councillor briefings
 E-learning packages
 Distance learning packages
 Visits to other councils or relevant partners
 Shadowing opportunities
 Mentoring opportunities

5.4 Councillors will be encouraged to be involved with the development of fellow 
Councillors where appropriate by leading workshops, disseminating expert 
knowledge, offering mentoring and by generally encouraging the take up of 
Councillor development opportunities. The delivery of these activities will be 
classed as contributing towards a Councillor’s own continued professional 
development.

5.5 In addition, each political group will appoint Councillor Mentors so that more 
experienced Councillors can provide advice and support to less experienced 
colleagues.

6. Resources

6.1 Each year budget and resources that need to be devoted to Elected Councillor 
development will be determined by the appropriate Service Manager  Head of 
Service for Democratic Services as part of the budget setting processes. 

6.2 These resources will be monitored by the Democratic Services Team Leader to 
ensure that best value is being achieved.

6.3 The budget for Councillor Development is currently set at £4,500 per year. 
Democratic Services will seek ways to use the  budget for Councillor 
Development in the best way to meet the training needs of Councillors. For 
example, this could include opportunities for cross authority or partner training on 
a countywide, regional or national level, looking for training support from 
national/regional course providers such as the LGA or South East Employers or 
seeking relevant opportunities for Councillors to attend seminars/conferences 
hosted by partners.

7. Ongoing commitment

7.1  The Council will be committed to ensuring that Councillor Development 
activity is maintained which adheres to the principles of the Charter for Elected 
Councillor Development.

These principles are:

 Being fully committed to developing Elected Councillors in order to achieve the 
council’s aims and objectives.
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 Adopting a Councillor led strategic approach to Elected Councillor 
development.

 Ensuring that learning and development is effective in building capacity.
 Addressing wider development matters to support councillors

8. Review

8.1 The Councillor Development Strategy will be reviewed every two years by the 
Councillor Development Panel and Democratic Services or sooner at the 
request of the Leader.


